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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – April 10, 2019 
Town Hall 

620 Old Homestead Highway 
Swanzey, NH 

 
CALL TO ORDER 
The meeting was called to order by Chair W. Williams Hutwelker III at 5:30 p.m. at 620 Old Homestead 
Highway, Swanzey, NH.  Present were Selectmen Sylvester Karasinski and Kenneth P. Colby, Jr. Also 
present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard.   
 
OTHERS PRESENT 
Chair of the Conservation Commission Wally Smith and member Jane Johnson, Residents Jim and 
Isabelle Jarzabek and Joely Fanning, Director of Planning and Economic Development Matthew Bachler, 
Code Enforcement Officer Mike Jasmin, Mike Gomarlo and Pete Johnson from the Whitcomb Hall 
Committee, JB Mack, Principal Planner with Southwest Region Planning Commission (SWRPC), and 
resident and Commissioner with SWRPC, Gus Lerandeau 
 
MINUTES  

 The regular meeting Minutes of April 3, 2019 were considered. There was a motion by 
Karasinski to approve the regular meeting Minutes of April 3, 2019. The motion was seconded 
by Colby and there was no further discussion.  All were in favor. Motion passed. 

 The non-public meeting Minutes of April 3, 2019 were considered. There was a motion by 
Karasinski to approve the non-public meeting Minutes of April 3, 2019. The motion was 
seconded by Colby and there was no further discussion. All were in favor. Motion passed. 
 

CONSENT AGENDA 
Motion was made by Karasinski to approve the Consent Agenda. There was a second by Colby.  
All were in favor. Motion passed. 

 Payroll Manifest 

 Payables Manifest 

 Property Tax Abatement 2019-2 & 2019-3 

 Veteran’s Credits 

 Veteran’s Credit Denial  

 Report-of-Cut – Map 25 Lot 14-4 and Map 25 Lot 14-5 

 Report-of-Excavation 

 Intent-to-Cut – Map 81 Lot 9 

 Pistol and Revolver Permit #2019-01 – Sam’s Department Stores 

 Event Permit #2019-02 – Northeast Off-Road Jamboree 2019 

 Event Permit #2019-03 – Motorcycle Swap Meet 

 Request to Primex for Premium Holiday Refund 

 Appointment Forms  

 Personnel Action Report(s) 
 

PUBLIC INPUT 
The Chair asked for public input and there was none at this time. 
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APPOINTMENTS 
Brown Field Electrical Improvements – Award of Contract 
Jasmin was present to speak about the need to replace the service entry cable serving the Brown Field 
building. A new power pole will be required and bidding has been done.  Eversource is paying for a 
portion of the pole set, 300 feet of cable and the transformer valuing over $8,000.  Jasmin referred to 
the bids: 

 Peak Power - $6,820 

 James Lawrence Electric Inc. - $7,600 

 Fred H. Hamblet, LLC - $12,525 

 Amer Electric Inc. - $14,260 

 Tattersall Electric Co. - $14,485 
 
Jasmin said he reviewed the bids and the lowest bidder was Peak Power at $6,820. $2,580 is also 
needed for setting the pole by Consolidated Communications. Total cost is $9,400. Jasmin spoke about 
large electrician companies versus small companies and the ability to bid low without significant 
overhead. Jasmin said Peak Power provided a clear narrative of what specifics he was bidding on.  
Hutwelker asked about insurance and Jasmin said Peak and its subcontractors have the appropriate 
insurance.  
 
Karasinski asked about the location of the pole and possible lighting for ice skating. Jasmin said the pole 
will be out on State Route 10. Branley informed the Board that the Recreation Facilities Improvements 
Capital Reserve Fund has an estimated balance of $70,209.74. 
 

Karasinski moved to authorize the Town Administrator to enter into contract documents with 
Peak Power for the Brown Field Electrical Improvements and authorize the expenditure of 
$9,400 from the Recreation Facilities Improvements Capital Reserve Fund. There was a second 
to the motion by Colby and no further discussion. All were in favor. Motion passed. 

 
Pete Johnson – Whitcomb Hall Rehabilitation Fundraising Update  
Johnson and Gomarlo were present to inform the Board the Gomarlo family is setting up a challenge 
grant for $50,000 for Whitcomb Hall. Gomarlo passed out a brochure for Whitcomb Hall, and said the 
goal is to raise a total of $100,000. Gomarlo said the challenge is to match $50,000 from the Gomarlo 
family.  Gomarlo said if that can happen, the project can be completed.  Colby asked is there a 
timeframe and Gomarlo said there was not. Gomarlo said he would like to see the challenge be matched 
within a few months so that work can continue this summer. Hutwelker asked Branley to post the 
challenge on the website and Branley agreed to do so. Johnson said the committee will also approach 
businesses in the community. Hutwelker thanked Gomarlo and Gomarlo said he is hoping this will help 
get the job done to finish Whitcomb Hall. Johnson said we need to work with Finance Director Lounder 
in order to track the donations. Branley said staff could work this out. Johnson asked about a mailing list 
to be used to send out mail to residents of the town and Branley recommended speaking to Town 
Administrative Assistant Jenna Fraunfelder for her assistance.  Johnson said he thinks there is currently 
over $500,000 available for Whitcomb Hall. 
 
Hutwelker asked about having the brochures available at Whitcomb Hall and Johnson said they would 
get those printed. It was noted that a donation would be tax deductible. 
 
The Board expressed thanks to Gomarlo for his generosity. 
 
J.B. Mack, Principal Planner – Southwest Region Planning Commission (SWRPC) Update 
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Mack spoke about municipal outreach program. He passed out an overview of some of the services 
provided by SWRPC. He said Swanzey staff has developed a good relationship with SWRPC to look for 
ways to support the town.  Mack spoke about projects meant to assist the region; example given was 
looking at aging population and planning better for that demographic.  He spoke about stress on health 
services, finding younger folks to serve as volunteers in their respective communities and a younger folk 
work force to replace retiring folks.  Mack said there will be a meeting on May 30th focusing on 
transportation, economic development, housing, and community engagement. 
 
Mack said they are an advisory body, not regulatory. Their job is to do research and provide best 
information for decision-making bodies like the Selectmen.  He spoke about advisory committees: 
Natural Resources, Brownfields, and Economic Development, among others.  
 
Mack asked if there were pressing issues for Swanzey. Mack referred to State Route 10, where accidents 
have occurred between Sawyer’s Crossing intersection and Westport Village Road. He said the SWRPC 
will be looking at that stretch of road to assess the safety issues involved. Mack said there is not an 
engineer on staff and therefore no funding for engineering work. 
 
Mack spoke about Road Surface Management System, something referred to by Henry Underwood, and 
said it is a methodology for determining road rehabilitation schedules. 
 
Branley noted mapping done by Underwood at SWRPC, which was helpful for Swanzey obtaining the 
$600,000 TAP grant for rail trail improvements.  Branley said he would like new call mapping in 
reference to the proposed location for a new fire station, which is something SWRPC did in the past.  
 
Mack pointed to Johnson and Lerandeau as representatives from Swanzey at SWRPC as communication 
resources for the town. Mack referred to an intermodal transportation center that is being considered.  
Mack spoke about Keene State College students needing easier access to other urban areas. 
 
Karasinski asked about demographic information for grant applications like the USDA grants. Mack said 
SWRPC could assist with that.  He noted that using key words are important in grant applications and 
they can be helpful with that as well. 
 
Hutwelker asked about New Market Tax Credits. Mack said Monadnock Economic Development 
Corporation (MEDC) is being relied upon for information about that. There was a discussion about 
census tracks for Swanzey.  Bachler spoke about multiple census tracks, saying Swanzey is today in one 
census track.  There is a proposed change for Swanzey such that it would be two census tracks instead of 
one and this change might be helpful to the Town for future grants. 
 
Hutwelker spoke about budget time and needing to get a list of actions that SWRPC has assisted the 
Town with.  
 
Mack spoke about developing recommendations for New Hampshire Department of Transportation 
(DOT) Transportation Improvement Plan – which is a ten year list of projects. The current one is a list for 
2021 to 2030.  He said SWRPC is tasked with setting priorities in the region. He said revenue is not 
keeping pace with the amount of work that needs to get done.  There is about $4.3 million to be spent.  
Two projects which would impact Swanzey have to do with improving sightlines on State Route 101 at 
Swanzey Factory Road and to accommodate sidewalks to Market Basket and other improvements with 
the roundabout at Winchester Street. Lerandeau suggested getting in early on identifying projects and 
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Mack said SWRPC can start building a case for the projects and determine costs. There was a discussion 
about when projects might be added to the DOT queue. 
 
Mack spoke about encouraging younger folks to respond to the aging study.  Johnson suggested the high 
school might be willing to create a project to assist in the survey. Johnson said she would take the 
survey to the Superintendent to discuss further. 
 
NEW BUSINESS 
Ash Hill Road and Hale Hill Road Paving – Award of Contract  
The bids were opened Wednesday morning and a summary was provided at the meeting. Branley noted 
the asphalt line item in the DPW budget has $200,000 budgeted and the Town Roads Rehabilitation and 
Reconstruction Expendable Trust Fund has an estimated balance of $309,757.28. 
The bids were as follows: 

 Bazin Brothers - $234,430.00 

 BDM Sweeper - $233,320.00 

 R&D - $244,710.50 

 Brox Industries - $291,704.50 
 

Karasinski moved to authorize the Town Administrator to enter into contract documents with 
BDM Sweeper for the paving of Ash Hill Road and Hale Hill Road for $233,320.00 and authorize 
the expenditure of $116,660.00 from the DPW asphalt line item in the operating budget for Ash 
Hill Road and $116,660.00 from the Town Roads Rehabilitation and Reconstruction Expendable 
Trust Fund for Hale Hill. There was a second to the motion by Colby and no further discussion. 
All were in favor. Motion passed. 

 
Rabbit Hollow Road Bridge Bid Review  
Branley informed the Board that project bids were opened on Wednesday. The engineering estimate 
was $580,000.  The bids were as follows: 

 BUR Construction – $518,810.55 

 Hansen Bridge – $563,309.00 

 Cold River Bridge – $583,235.00 

 Daniels Construction – $683,843.00 
 

There was a discussion about the request of BUR Construction to withdraw their bid because they 
missed a significant item in the bid and Branley asked the Board to allow BUR to withdraw their bid. The 
Board agreed by consensus. Branley added that he recommended the Board direct Hoyle Tanner to 
submit to New Hampshire Department of Transportation (DOT) a recommendation to award the project 
to Hansen Bridge. He added that there is more work to be done to complete easements with abutters 
and to anticipate added expense to paint the guardrail. The Board agreed by consensus to delay 
awarding the contract until these issues can be settled. 
 
There was a brief discussion about an abutter who had asked for a wooden guardrail which was 
determined to be too expensive to consider. Branley said the abutter has now asked for powder coating 
paint on the guardrail. Branley said the abutter’s home is historic and Branley said he is hoping DOT will 
participate and approve of powder coating for the guardrail. 
 
PUBLIC HEARING 
Public Hearing – Proposed Revisions to Board of Selectmen Rules and Procedure  
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Public Hearing opened at 6:30 pm 
 
Discussion: The proposed amendments were read aloud by the Chair. He noted the amendment would 
change the time public hearings would begin, stating that they should not start before 6:00 p.m. and 
that agenda items must be submitted by Friday prior to the scheduled meeting on Wednesday of the 
following week.  Branley explained the change in meeting time saying since the Board changed its 
meeting time from 6:00 pm to 5:30 pm Public Hearings could begin as early as 6:00 pm. The Chair asked 
for comments or concerns from those present and there were none. 
 
Public Hearing closed at 6:32 pm 
 

Karasinski moved to approve the Board of Selectmen Rules of Procedures as amended. There 
was a second to the motion by Colby and no further discussion. All were in favor. Motion 
passed. 

 
OLD BUSINESS 
Lower Wilson Pond Dam Contract Award 
Branley provided a recommendation from Dubois & King. He noted that of the $400,000 bond, $92,750 
has been previously authorized for final engineering and bond counsel expenses.  $650 of the bond 
counsel expenses will not be used for that purpose, leaving $307,900 of bond funds available.  In 
addition, the Town-Owned Dams Capital Reserve Fund has an estimated balance of $225,173.63.  He 
said a proposal from Dubois & King for Construction Management Services is still being awaited and 
staff is also still working with abutters for access to the Diversion Dam for modest repairs there.  The low 
Bidder was Edward Paige Corporation at $327,650. Branley said there is a meeting with the abutter 
tomorrow and Branley said he is hoping that a payment of up to $1,000 would be sufficient to the 
abutter to grant an easement.  Branley suggested holding off on awarding this project until the 
easement is secured.  It was the consensus of the Board for Branley to move ahead with the 
compensation for the abutter to achieve an easement and to hold off awarding the contract until that 
issue is resolved. 
 
There was a discussion about the State’s role in assisting with funding with dams since many of them are 
aging and were created long before stiffer regulations were instituted by the State. 
 
Northern Borders Region Commission Grant 
Northern Borders Region Commission grant was discussed.  Branley noted Underwood Engineers can 
provide a conceptual design for West Street, especially focusing on drainage issues, that would be the 
substance of application for a grant. He said West Street is a main road to access the Homestead Mill.  
The proposal from Underwood was provided to the Board.   
 

Motion was made by Karasinski to hire Underwood Engineering for a conceptual design for 
West Street and authorize expenditure of $1,400 from Road Reconstruction and Rehabilitation 
Expendable Trust. There was a second by Colby. All were in favor. Motion passed. 

 
There was a brief discussion with Bachler to solicit letters from business owners in the area in support of 
a West Street grant application to Northern Borders. Bachler agreed. 
 
OTHER BUSINESS 
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Branley informed the Board that Recreation Director Ian Fraunfelder is resigning as of end of July due to 
a change in his professional work load, which will require more of his time.  Branley stated replacing this 
position will be discussed at an upcoming meeting. 
 
PUBLIC INPUT 
Isabelle Jarzabek of Water’s Edge Road asked when the Board will be reviewing bids for work on Wilson 
Pond dam. She was told that hopefully the award will be made next week.  Jim Jarzabek asked what 
would be the status of the water level on the pond.  He was told that it was difficult to anticipate water 
levels until work can begin and a schedule determined. Joely Fanning asked whether the State might be 
coming up with some funds in their budget to help with work on dams. Branley said the Governor is 
familiar with the project but that the budget has not yet been approved by the legislature.   
 
NON-PUBLIC SESSION(S)  
Non-public session(s) per RSA 91-A:3II(a) Personnel Matter(s) 
 

Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3, II( a) 
Personnel Matter(s) seconded by Colby.  All in favor by Roll Call and the motion passed. The 
Board entered nonpublic session at 6:50 p.m. Present was Kenneth P. Colby, Jr., W. William 
Hutwelker III, and Sylvester Karasinski.  Also present was Town Administrator Michael Branley 
and Recording Secretary Beverly Bernard. 

 
Motion was made by Karasinski to come out of non-public session, seconded by Colby. All in 
favor by Roll Call and the motion passed. Non-public session ended at 7:11 p.m. 

 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely 
would affect adversely the reputation of a person other than a member of this board, seconded 
by Colby. All were in favor and the motion passed. 

 
ADJOURNMENT 
Motion to adjourn the meeting was made by Karasinski. The motion was seconded by Colby without 
further discussion. All were in favor. Motion passed.  Adjournment occurred at 7:15 p.m. 
 
Respectfully Submitted, 

 
 
Beverly Bernard, Recording Secretary     
Approved on April 17, 2019  
 


